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1 At its thirty-eight session (July 1996), the Committee endorsed the Secretariat's proposal to submit
to MEPC 39 an updated and revised technical co-operation sub-programme for the protection of the marine
environment, including goals, priorities and specific project activities under way and proposed for
implementation to the year 2000.

2 The Committee, at its 39th session endorsed the revised sub-programme of activities proposed for
implementation during the period 1997-2000.  This sub-programme for the protection of the marine
environment was, therefore, submitted to the Technical Co-operation Committee (TCC) for inclusion in
the revised ITCP with the understanding that it would be subject to periodic review and reflected the
priorities identified by the Committee and beneficiary countries.

3 The TCC at its forty-second session endorsed the revised ITCP, which identified both technical and
regional priorities, taking account of the recommendations made by the various IMO Committees and
incorporating the results of the programming needs assessment missions fielded during the period
November 1995 - January 1996.  The technical co-operation objectives of the MEPC are attached as
Appendix to this document.  It was also agreed at this session of the TCC that the updated ITCP should be
submitted to the Committee's June sessions.  Accordingly, a revised programme document  (ITCP for
1997 - 1999)  still reflecting regional approach, was therefore, submitted to TCC with the following main
changes:

.1 the narrative part of the regional programmes has been condensed to reflect mainly the
maritime development trends in the regions and the strategy and priority areas of IMO's
technical assistance to the regions;  and

.2 a number of projects/activities which have been kept on the list for a few years and for
which no further support has been shown either by the governments concerned or donors
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were taken out; some new projects/activities requested by Member States, as well as the
priority element of the various revised sub-programmes were included and some
amalgamated.

4 The Council at its 19th extraordinary session held on 14 November 1997, when endorsing the
proposals  of the Secretary-General for the allocation of additional time for the sessions of TCC, also
approved new working arrangements for TCC.  Accordingly, the ITCP will be revised once every two years
in the TCC's November sessions in non-Assembly years.

5 The ITCP for 1997-99 consisted of a total 194 projects/activities, among which, 53 were
operational when reporting to the TCC 45 in June 1998.  The secured funding for the programme
accounted for only approximately 35% of the required funding, which meant that two-thirds of the
projects/activities in the programme could not be implemented.

6 In line with the above, the 45th session of TCC endorsed the technical co-operation policies and
strategies for 2000-2001 and requested the Secretariat to prepare a draft ITCP in November 1998 on the
basis of the strategy document of which the salient futures are as follows:

- the document presented a single planning framework which set out the various building
blocks of the technical co-operation programme;

- the strategy recognized the notion of tripartite partnership between developing countries,
resource-providers and IMO as the driving force for development;

- improvements to the programme-building process with a revised operational mechanism
were proposed as well as the introduction of impact assessment exercises, to be carried out
every two years to provide the TCC with recommendations on which to base its decisions;

- the role of donor and beneficiary countries were clearly delineated as well as the role of the
Organization including that of the Secretariat, the Technical Co-operation Committee and
the other Committees.

7 The new ITCP for 2000-2001 was therefore developed to meet the new requirements for
programme building as set out in the approved technical co-operation policies and strategies for 2000-2001.
One of the main objectives of the new programme building process was to make the ITCP more modest,
realistic and achievable.   This had been achieved by focusing on the sectoral objectives adopted by the
substantives Committees and on the corresponding technical assistance priorities of the developing
countries and by replacing individual projects with the proposed regional and global programmes.

8 The new ITCP was approved by TCC 46 in November 1998.   Attached  at Annex  is an extract
from the related TC document (TC 46/3), pertaining specifically to the sub-programme for the protection
of the marine environment.  

Action requested of the Committee.

9 The Committee is invited to:

.1  take note of the information provided; and

.2 provide guidance and recommendations on further development of the sub-programme for
the protection of the marine environment.

***
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ANNEX 

INTEGRATED TECHNICAL CO-OPERATION PROGRAMME (ITCP)
FOR 2000-2001

Sub-programme for the protection of the marine environment

I MARINE ENVIRONMENT PROTECTION COMMITTEE THEMATIC PRIORITIES
FOR 2000-2001

No. 1 fostering regional co-operation for the implementation and enforcement of the relevant IMO
instruments;

No. 2 enhancing regional co-operation in the protection of the marine environment, more specifically in
maritime pollution preparedness, response and co-operation, including implementing the OPRC
Convention and its extension to cover hazardous and noxious substances;

No. 3 strengthening national and regional capacity to prevent, control, combat and mitigate marine
pollution in particular through the implementation of training programmes and exchange of
expertise and know-how and the assistance in developing, revising and up-dating national
legislation; and

No. 4 assisting countries in implementing their obligations with respect to MARPOL 73/78 and other
rules, standards and recommendations developed by MEPC, inter alia, those relating to provision
of port reception facilities and waste management as well as ballast water management and control.

II REGIONAL PROGRAMMES

A. AFRICA

Regional overview

1 There is a very heavy traffic of oil tankers off the region's coastlines in the Indian Ocean
(Mozambique Channel) and South Atlantic Ocean.  Most of these tankers are transiting the region's waters
loaded from the Middle East to Europe and North America and in ballast on the return leg.  Many of the
coastal States have buoyant tourism sectors requiring a clean marine environment and therefore one of the
priorities is to assist the region to implement and enforce relevant IMO standards aimed at prevention,
control, combatting and mitigation of marine pollution and to promote/establish sub-regional/regional
OPRC plans.

Priorities for 2000-2001

2 In recent years, IMO has co-operated with regional organizations such as the Economic
Commission for Africa (ECA), the Port Management Association of Eastern and Southern Africa
(PMAESA), the Ministerial Conference of West and Central African States on Maritime Transport
(MINCONMAR), the Port Management Association of West and Central Africa (PMAWCA) and the
Southern Africa Development Community (SADC), in identifying priority needs for compliance with and
enforcement of global standards, which has led to the development of corresponding regional strategies
such as "Strategy and Action Plan for the Protection of the Marine Environment in the Coastal States of
Eastern and Southern Africa (SPMEESA)".  In this context, IMO will continue to co-operate with the
regional organizations and strengthen modalities of collaboration in the maritime sector with a view to
avoiding duplication of effort in the implementation of maritime activities in the region.
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3 Taking into account the objectives identified by the UNCTACDA II (United Nations Transport and
Communications Decade for Africa) Plan of Action for the year 2000 and beyond, which was approved
by the 1997 ECA Cairo Conference of African Ministers of Transport and Communications, and after
relating them to the thematic priorities established by the Marine Environment Protection Committee for
the period 2000-2001, the following regional programme of technical co-operation in the field of marine
environment protection is proposed for Africa. 

Regional programme 1: Development of capacities for MARPOL implementation and
enforcement

IMO major programme: Marine environment protection
IMO programme: Amendments to and implementation of MARPOL 73/78 Convention and

related Codes
Thematic priority: Marine Environment Protection Committee No. 4
Milestones: - advisory missions to 9 countries for the development of

legislation for the implementation of MARPOL 73/78
- risk assessment of exotic species introduced through ships' ballast

water
- technical training, particularly in regard to ship inspections and

enforcement of MARPOL 73/78
- 2 regional workshops

Success criteria: - enhanced ratification and effective implementation of
MARPOL 73/78

- Updated and effective national legislation for the implementation
of MARPOL 73/78; effective legal instruments and system of
physical controls on the introduction of exotic marine species

- cost effective methods to purify ballast water
- adequate reception facilities in place

Cost estimate: US$250,000

Regional programme 2: Implementation of the OPRC Convention

IMO major programme: Marine environment protection
IMO programme: Pollution preparedness and response (OPRC)
Thematic priority: Marine Environment Protection Committee No. 2
Milestones: - national, sub-regional and regional workshops to highlight the

experience of countries that have already ratified/implemented
relevant international conventions

- a series of training courses and workshops to provide
standardized training in various aspects of oil spill planning and
response

- development of realistic national oil spill plans and appropriate
response capabilities

- development of sub-regional/regional oil spill plans, information
networks and regional oil spill centres, where appropriate

- institutional and financial mechanisms for ensuring sustainability
Success criteria: - effective dissemination of convention benefits and requirements

and subsequent ratification
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- a core group of personnel trained in marine pollution combat
techniques

- sub-regional/regional oil spill plans in place and where
appropriate, regional oil spill centres

- agreements in place to ensure sustained financing for the required
level of emergency response capacity

Cost estimate: US$240,000

B. ARAB STATES/MEDITERRANEAN

Regional overview

4 With a total coastline of approximately 24,300 km bordering the Atlantic Ocean, and the
Mediterranean and Red Seas, the region has responsibility over major restricted waterways such as the
Strait of Gibraltar, the Gulfs of Aden and Oman, the Dardanelles and the Bosphorus, Tiran and
Bab al Mandeb.  With the waters of most of the countries being used as international routes for oil and
chemical tankers, these characteristics reflect the vulnerability of the region and its high exposure to the
risks of maritime navigation and marine pollution.  Indeed, three of the restricted waterways mentioned
above have been declared Special Areas under the provisions of MARPOL 73/78.  In this respect,
321 accidents involving oil and other hazardous substances were reported between 1977-1997, of which
some 55% resulted in spillages (approximately 56,000 tonnes).  The type of vessels involved in these
incidents were tankers (70% of accidents ).

5 The countries in the region have ratified a number of IMO Conventions in order to attain the
Organization's global maritime standards.   However, the rate of acceptance/ratification differs considerably
within the region, from one instrument in force in one country, to 32 instruments in force in another, and
it is principally the marine environment Conventions that have been least ratified by the countries of the
region.  In a region with considerable interests in oil production and transportation, this is clearly a concern
that should be addressed in respect of surveying/inspection, availability of port reception facilities and
adequate coverage for pollution damage.

6 It is clear that marine pollution poses a serious threat to the region's fisheries and tourism industries,
and there is therefore a need for further measures, such as the development of appropriate regulations and
national/regional contingency plans, which can provide the necessary frameworks for the implementation
and enforcement of MARPOL and OPRC Conventions.  Additionally, there is also a need for the countries
to subscribe to IMO's civil liability and compensation schemes (CLC and FUND Protocols) which would
provide cover for the coastal/fishing interests in cases of marine pollution damage.  In this context, IMO
and UNEP established a Regional Maritime Pollution Emergency Response Centre (REMPEC) in Malta
which continues to provides assistance to the countries bordering the Mediterranean in relation to
contingency planning, training of response personnel, assessment of equipment requirements, etc.

Priorities for 2000-2001

7 On the basis of the above elements, the following regional programme of technical co-operation
is proposed for the Arab and Mediterranean region.
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Regional Programme 1: Effective implementation of marine environment Conventions

IMO major Programme: Marine environment protection
IMO  Programme: Amendments to implementation of MARPOL and related Codes

Pollution preparedness and response (OPRC Convention)
Thematic priority: Marine Environment Protection Committee Nos. 2 and 4
Milestones: - advisory mission to 10 countries

- 2 regional seminars on implementation of MARPOL 73/78 and
OPRC Conventions

- development of sub-regional contingency plans
Success criteria: - wider implementation of  MARPOL 73/78 and OPRC Conventions

-  sub-regional plans in place
Cost estimate: US$250,000

Regional Programme 2: Implementation of  IMO CLC and FUND Conventions/Protocols
IMO major Programme: Legal affairs
IMO  Programme: Legal affairs
Thematic priority: Legal Committee No. 3
Milestones: - 2 regional seminars on CLC and FUND Conventions/Protocols
Success criteria: - increased ratification of the related IMO instruments
Cost estimate: US$120,000

C. ASIA AND PACIFIC ISLANDS 

ASIA

Regional overview

8 There are 21 IMO Member States and 2 Associate Members in Asia, including two land-locked
countries, indicating that nearly 90 per cent of the countries in the region have strong maritime interests.
 The region also has 14 Parties to MARPOL 73/78 (Annex I/II).   The number of acceptances by countries
to the civil liability regime established by IMO reaches 11, among which, 9 countries have joined the oil
pollution compensation fund scheme, representing only some 47% of the coastal and island countries in
the region.

9 In Asia, there are regional organizations such as Association of South East Asian Nations
(ASEAN), Economic and Social Commission for Asia and the Pacific (ESCAP), and Indian Ocean Marine
Affairs Co-operation (IOMAC), all of which have institutional arrangements to look after transport and
marine environment matters.  IMO has maintained good working relations with them in terms of common
objectives and of their joint efforts for maritime activities.

10 Fostering programmatic linkages with donor agencies and countries is one of the new approaches
that have been taken by IMO in sustaining the ITCP activities.  A Memorandum of Understanding on Third
Country Training Programme (TCTP) was signed between IMO and Singapore on 1 September 1998.
Under the training programme, IMO and Singapore will sponsor training programmes, which will usually
take place in Singapore, for developing countries in Asia, Pacific and Africa to enhance their capacity to
implement international rules and standards.  In addition, Singapore will also consider providing its experts
to IMO-organized training courses at their expense.
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11 Over the years, countries in Asia have taken positive measures to enhance safety of navigation and
reduce and avoid environmental threats.   With regard to protection of the marine environment, action plans
have been formulated at the regional level, such as the East Asian Seas Action Plans, the ASEAN Strategic
Plan of Action on the Environment, ASEAN Cooperation on Transboundary Pollution, and Regional Action
Programme for Environmental Sound and Sustainable Development for 1996-2000.  The GEF/UNDP/IMO
Regional Programme for the Prevention and Management of Marine Pollution in the East Asian Seas has
been widely recognized as a very successful project.  In the past four years, this programme focused on
developing and testing innovative framework for marine pollution prevention and management.  Working
models have been implemented at three demonstration sites for Integrated Coastal Management (ICM) and
risk assessment/risk management systems.

Priorities for 2000-2001

12 The latest development in the maritime sector shows that there are certain issues which need to be
addressed.  The growth of the region's economy has resulted in a substantial increase in shipping.  Owing
to inadequate maritime institutions and qualified manpower, the maritime authorities in some developing
countries cannot cope with developments.  Asia is an important source of maritime labour for the world's
merchant fleet, yet the quality of the crew of some countries in Asia should be improved to meet the
demand of modern shipping.  As a result of the increase in population and growth of the economy,
environment problems are becoming more severe in the region.

13 The environmental activities for Asia should be focused on the ratification and implementation of
the MARPOL 73/78 and on the building up of national and regional capacity for marine emergency
response.  Based on the successful models of the pilot phase, the East Asian Seas Programme has
developed a new GEF project for implementation.  The main strategy is to build partnerships and to remove
policy, investment, legal and capacity barriers to the sustainable use of coastal and marine development.
IMO's regional programme for Asia should continue to support those activities of the new project which
are closely related to IMO's mandate.  In addition, the programme approach used by the East Asian Seas
Programme, including the demonstration site approach,  should be replicated in the other areas such as
South Asia and the Pacific Islands region.

Regional programme 1: Effective implementation and enforcement of IMO standards for the
prevention, control, combating and mitigating of marine pollution
(East Asian Seas)

IMO major programme: Marine environment protection
IMO programme: Amendments to and implementation of MARPOL and related Codes

Pollution preparedness and response (OPRC Convention)
Thematic priority: Marine Environment Protection Committee No. 1
Milestones: - 2 missions to assess the effectiveness of existing legislations and

pollution control programmes 
- 2 regional/sub-regional seminars on implementation of IMO

standards
- 2 advisory missions on development of legislations
- 3 training courses on enforcement of the provisions of

conventions
Success criteria - more ratifications of the two instruments and related Codes

- updated national legislations and pollution control programmes
- action plans for managing marine pollution

Cost estimate: US$400,000
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Regional programme 2: Implementation of OPRC Convention and MARPOL 73/78 (South
Asia)

IMO major programme: Marine environment protection
IMO programme: Pollution preparedness and response (OPRC Convention)

Amendments to and implementation of MARPOL 73/78
Thematic priority: Marine Environment Protection Committee Nos. 2 and 4
Milestones - 1 needs assessment mission

- 2 regional workshops for the development of OPRC plans
- 2 OPRC training courses
- 1 advisory mission for the development of legislation for the

implementation of MARPOL 73/78
- 2 training courses, particularly in regard to ship inspections and

enforcement of MARPOL 73/78
Success criteria: - more ratifications of the two instruments

- regional oil spill plans in place
- updated national legislations for the implementation of

MARPOL 73/78
- new plans for port reception facilities

Cost estimate: US$400,000 

PACIFIC ISLANDS

Regional overview

14 The Pacific Islands States are located between the world's two largest and most dynamic economic
regions: the Asia-Pacific and North America.  The total combined land area of these islands constitutes a
mere 550,000 km  spreading across a huge 29 million km of ocean.  The Islands countries are responsible2 2 

for vast exclusive economic zones and offer sources of important commodities.  Costal and marine
environment are therefore extremely important to the Islanders.

15 There are 16 countries and  8 territories in the Pacific Islands region, the vast majority of which are
developing countries and territories, and 5 Island countries (Kiribati, Samoa, Solomon Islands, Tuvalu and
Vanuatu) fall under the category of the least developed countries.  Australia, France, New Zealand and the
United States of America are members of the regional organizations serving the Pacific Island
Countries/Territories.

16 There are 7 IMO Member States in the region.   Only 8 countries have accepted MARPOL 73/78
(Annex I/II), representing 50% of the countries in the region.

17 In the region, there are two regional organizations with whom IMO has maintained good working
relations and also developed a few joint projects.  The South Pacific Commission (SPC) has a technical
assistance programme dealing with maritime safety and training matters and the South Pacific Regional
Environment Programme (SPREP) is responsible for marine environment protection activities.  IMO and
SPREP have recently signed an Agreement of Co-operation.
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18 In 1998, SPREP, with support from the Commonwealth Secretariat and Canada, commenced
development of the Pacific Ocean Pollution Prevention Programme (PACPOL).  IMO has also been
involved in the review of the draft PACPOL.  PACPOL is a comprehensive initiative by SPREP to address
all forms of shipping-related pollution throughout the Pacific Islands region.  Nearly all the activities
concerning prevention and control of marine pollution in the ITCP's regional programme for the South
Pacific have been incorporated in this new programme. 

Priorities for 2000-2001

19 The importance of coastal environment to every aspect of the lives of Pacific Islands cannot be
overstated.  To improve the protection of coastal and marine environment in the Pacific Islands region,
using the proven success achieved in the implementation of the East Asian Seas, is the priority.  The
activities should focus on establishment of a demonstration site covering pollution of all sources, including
both shipping and shore-based facilities on regional co-operation in this field.

Regional programme 1: Effective implementation of MARPOL 73/78

IMO major programme: Marine environment protection
IMO programme: Amendments to and implementation of MARPOL and related Codes
Thematic priority: Marine Environment Protection Committee No. 4
Milestones: - 1 mission to assess risk of ship-based pollution, including exotic

species introduced through ship's ballast water
- 2 advisory missions for the development of legislations for the

implementation MARPOL 73/78
- 2 training courses, particularly in regard to ship inspections and

enforcement of MARPOL 73/78
- study an integrated approach to marine pollution problems, for

example, by establishing a demonstration site 
Success criteria: - more ratifications of MARPOL 73/78

- updated national legislations
- adequate number of trained personnel
- a proposal for an integrated approach to marine pollution

problems
Cost estimate: US$400,000

D. CIS/EASTERN EUROPE

Regional overview

20 The CIS/Eastern Europe region is composed of 26 countries with economies in transition (9 of
them land-locked and 5 of them non-IMO Members).  The region has sizeable commercial interests in
merchant shipping and fisheries, which embraces both marine and inland-water navigation.

21 There are 21 IMO Member States, 16 of which are Parties to MARPOL 73/78 (Annex I/II).  The
number of acceptances by countries to the civil liability regime established by IMO reached 9, among
which, 6 countries joined the oil pollution compensation fund scheme.

22 In a region with heavy tanker traffic (especially the Black Sea and Caspian Sea) there are two
priorities that should be addressed:
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- a major programme is required to assist the countries with the ratification, implementation
and enforcement of the MARPOL Convention and the development of port reception
facilities (four countries in the region have not yet ratified MARPOL);  and

- the ratification and implementation of the CLC and FUND Conventions since 12 countries
in the region are not Parties to those instruments and there is currently little coverage or
recourse in the event of major oil spill damage.

Priorities for 2000-2001

23 The latest development in the maritime sector shows that there are certain issues which need to be
addressed.  Owing to lack of proper maritime institutions and qualified manpower, the maritime authorities
in some countries in the region cannot cope with developments.

24 The environmental activities for CIS/Eastern Europe should be focused on the ratification and
implementation of MARPOL 73/78 and on the building-up of national and regional capacity for marine
emergency response.  The main strategy is to build partnerships and to remove policy, investment, legal and
capacity barriers to the sustainable use and development of coastal and marine resources.

Regional programme 1: Implementation of IMO standards aimed at the prevention, control,
combatting and mitigation of marine pollution

IMO major programme: Marine Environment protection
IMO programme: Amendments to and implementation of MARPOL and related Codes
Thematic priority: Marine Environment Protection Committee Nos. 1
Milestones: - 2 advisory missions to assess the effectiveness of existing national

and regional programmes and initiatives
- 1 sub-regional seminar on IMO Conventions
- risk assessment of exotic species introduced through ships' ballast

water
- development of legislation to implement relevant IMO

Conventions
- 2 training course on enforcement of the provisions of conventions

Success criteria: - more ratifications of the IMO conventions
- updated national legislation and pollution control programmes
- draft strategies and action plans for managing marine pollution in

place
- adequate number of trained officials
- development of plans for adequate reception facilities

Cost estimate: US$320,000

Regional programme 2: Developing sub-regional/regional OPRC plans

IMO major programme: Marine Environment Protection
IMO programme: Pollution preparedness and response (OPRC)
Thematic priority: Marine Environment Protection Committee No. 2



MEPC 43/16/2
ANNEX 

Page 9

I:\MEPC\43\16-2.MEJ MED/JCS/MTH/mej

Milestones: - 2 sub-regional workshops on implementation of the OPRC
Convention

- 2 training courses on oil spill planning and response
- development of national and regional oil spill plans 

Success criteria: - effective dissemination of convention requirements and
subsequent ratification

- establishment of a core group of personnel trained in marine
pollution combat techniques

- draft sub-regional/regional oil spill plans in place
Cost estimate: US$200,000

E. LATIN AMERICA AND THE CARIBBEAN

LATIN AMERICA

Regional overview

25 Since the early 1980's IMO has co-operated closely with the two networks of maritime authorities
known as:  the "Operative Network of Regional Co-operation among the Maritime Authorities of South
America, Cuba, Mexico and Panama (ROCRAM)";  and the "Operative Network of Regional Co-operation
on Maritime Matters (ROCRAM-CA)", which covers Central America and the Dominican Republic).
Such co-operation has  covered all of IMO's fields of competence and this has included the development
and adoption of the Viña del Mar Agreement on port State control, as well as regional strategies for the
effective implementation of IMO standards on maritime safety, maritime/fisheries training (ROCRAM
only), marine environment protection and maritime legislation (ROCRAM-CA only).

26 The region is composed of 19 developing countries (two of which are land-locked and two others
are island nations) with a vast coastline facing the Pacific Ocean on the western seaboard and the Atlantic
Ocean/Caribbean Sea on the eastern coast.  All the Latin American countries are IMO Members.

27 While the region's principal flag States have accepted the major IMO Conventions, legislative
procedures are currently being pursued in various States for the acceptance/ratification of additional IMO
instruments, for example SOLAS and MARPOL (in Central America) and the CLC and FUND Protocols
(throughout the region) since cover is no longer available through the private sector regimes that came to
an end in 1997.  There is also a need in the region for the updating/development of secondary legislation
to allow the maritime administrations to fulfill their implementation and enforcement responsibilities
adequately.

28 In view of its vast coastline and heavy tanker traffic, and with considerable interests in oil and
chemical exportation, as well as a growing cruise trade in the countries bordering the Caribbean, the region
has also addressed marine environment protection through its regional strategies and through numerous
training activities organized in co-operation with IMO.  In this context, the strategies have identified the
principal constraints and objectives which focus essentially on more effective implementation of MARPOL
(through training of surveyors and provision of port reception facilities), prevention and control of pollution
by chemical substances, and the revision and regular testing of national and regional contingency plans.
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Priorities for 2000-2001

29 As indicated previously, IMO's assistance to Latin America will continue to focus on the
implementation of the adopted regional strategies, with emphasis on regional programmes that correspond
to the thematic priorities adopted by the IMO organs for the period 2000-2001.  In this respect, the
proposed regional programmes outlined below focus on results that can be achieved during the biennium,
although they cannot address the totality of technical assistance needs in the region. To the extent feasible,
IMO will use the expertise and capacities of ROCRAM and ROCRAM-CA for the execution of the
proposed programmes, as well as the co-operation of bilateral and international institutions that are active
in the region's maritime sector.

Regional programme: Development/updating of national and regional contingency plans

IMO major programme: Marine environment protection
IMO programme: Pollution preparedness and response (OPRC Convention)
Thematic priority: Marine Environment Protection Committee No. 2
Milestones: - advisory missions to 10 countries carried out to assess response

facilities and develop/revise realistic national contingency plans
and appropriate response capacity

- 2 meetings organized to develop/review subregional contingency
plans and coordination mechanisms

Success criteria: - new/updated contingency plans available in up to 10 countries
- new/updated regional contingency plans developed
- proposals developed for regional coordination mechanisms and,

where appropriate, regional oil spill centres
- requirements for response equipment identified

Cost estimate: US$300,000

NB: The regional programme pertaining to the training in the field of civil liability and compensation is
under the legal affairs major programme and is estimated to cost US$ 140,000 for the biennium.

CARIBBEAN

Regional overview

30 IMO has assisted the Caribbean region over many years in all of its fields of competence, but
especially in respect of maritime safety, marine environment protection and the development of legislation.
In earlier years the emphasis was on the establishment of administrative and technical expertise and on the
development of a legislative framework (including a model Shipping Act produced in co-operation with
the Caribbean Community - CARICOM).  With the growth of the region's merchant fleet and its tourism
and cruise industries during the last 10 to 15 years, the emphasis has moved to effective maritime safety
administration and marine environment protection.  In this context, significant achievements include the
adoption of the Caribbean Memorandum of Understanding on port State control and consequent training
of inspectors, the completion of a large-scale project for MARPOL implementation (Wider Caribbean
Initiative on Ship-generated Wastes - WCISW), and the establishment of the Regional Marine Pollution
Response, Training and Information Centre known as REMPEITC-Carib for the implementation of the
OPRC Convention.  The Organization has continued to co-operate with numerous regional institutions in
developing these activities and, since 1997, a strong partnership has been formed with CARICOM's
Regional Maritime Adviser, in order to coordinate joint efforts and maximize resources in the development
of the region's maritime sector.
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31 The region is composed of 14 independent States (two of which are not Members of IMO, and one
of which - Haiti - is a least developed country) and 15 dependencies within the Caribbean Basin or
bordering the Atlantic Ocean.  All but three of the States and dependencies are islands or archipelagoes.
By its very nature, therefore, the region is highly dependent on the maritime sector for the transport of
people and goods,  fisheries, and also tourism which constitutes the principal economic activity in the region
as a whole.

32 While the region's leading flag States have accepted some, but not all, of the most important IMO
Conventions, other countries with smaller registries have yet to ratify even major instruments such as
SOLAS and MARPOL.  However, legislative procedures are currently being pursued in several States for
the acceptance/ratification of additional instruments, in particular those relating to marine environment
protection and civil liability and compensation, since a clean marine environment is essential for their
economic development in view of the growing tourism industry and the fisheries trade.  In addition to
requiring further acceptance of IMO's regulatory framework, the Caribbean States lack the necessary
implementing and enforcement regulations for those instruments that have already been accepted.  IMO
has been assisting the Caribbean nations in this field, through national/regional projects and in co-operation
with CARICOM's Regional Maritime Adviser.  Nevertheless, greater emphasis needs to be given to these
efforts, particularly for the development of model primary and secondary legislation that can be adapted
to the requirements of individual maritime Administrations.

33 The Caribbean States have a vested interest in a clean marine environment because of the economic
concentration on the tourism and cruise industries, the region's heavy tanker traffic (approximately 23%
of the world's seaborne oil) and oil exploration activities, and also because fisheries constitute an important
source of  food and livelihood.  For many years IMO has been especially active in providing assistance to
the region in this field through a variety of regional projects since the Caribbean's geographical
characteristics and the trans-boundary impact of marine pollution required a multi-national approach.  In
this context, during 1998 IMO completed the WCISW project which promoted the acceptance/ratification
of MARPOL and its effective implementation.  The results and recommendations of the project were
presented to the Caribbean States and the donor community at an IMO Forum on Marine Environment
Protection in the Wider Caribbean.  It is hoped that this will generate further projects in the region
particularly for the provision of port reception facilities and the training of MARPOL  inspectors.
In 1996, IMO organized a Conference on the Prevention of Pollution from Small Ships which adopted a
voluntary code of conduct on the subject.  It is considered necessary to hold a second meeting on this topic
in order to secure regional agreement for the application and enforcement of the standards contained in the
code of conduct.  IMO has also been active in relation to marine pollution control, through the development
of the Caribbean Islands OPRC Plan and the establishment of the REMPEITC-Carib centre.  The latter's
future work programme was also submitted to the above-mentioned IMO Forum for approval and donor
financing, and it includes promotion of the OPRC Convention and IMO's civil liability and compensation
regimes, national/regional contingency planning, ESI mapping, and training of response personnel through
table-top and on-scene oil-spill exercises.

Priorities for 2000-2001

34 IMO's assistance to the Caribbean during the next biennium will continue to concentrate, among
others, on the building-up of technical capacity for effective marine environment protection.    In this
respect, the proposed regional programme outlined below focuses on results that can be achieved during
the next biennium, although it cannot address the totality of technical assistance needs in this field in the
Caribbean.   IMO will continue to coordinate its activities with CARICOM's Regional Maritime Adviser
so that the assistance provided through both Organizations focuses on shared objectives and maximizes the
available resources.  Additionally, IMO will also co-operate with bilateral, regional and international
institutions that have an interest in the development of the Caribbean maritime sector.



MEPC 43/16/2
ANNEX 
Page 12

I:\MEPC\43\16-2.MEJ MED/JCS/MTH/mej

Regional programme: Pollution prevention and OPRC implementation

IMO major programme: Marine environment protection
IMO programmes: Amendments to and implementation of MARPOL and related Codes

Pollution preparedness and response (OPRC Convention)
Thematic priority: Marine Environment Protection Committee Nos. 2 and 4
Milestones: - advisory missions to 10 countries to review response facilities

and develop/revise/test national contingency plans and
appropriate response capabilities

- 1 regional meeting organized to review and test the
implementation of the Caribbean Islands OPRC plan

- 1 regional meeting organized on prevention of pollution from
small ships

Success criteria: - new/updated contingency plans available in up to 10 countries
- regional OPRC plan updated and tested
- proposals developed for further regional coordination

mechanisms and, where appropriate, regional oil spill centres
- requirements for response equipment identified
- application and enforcement of Caribbean code of conduct on the

prevention of pollution from small ships and in marinas
Cost estimate: US$300,000

III. GLOBAL ACTIVITIES

35 Transport services are in large part direct inputs for economic development and global maritime
transport, being at the heart of international trade and commerce, represents one of the prime services of
the global economy.  Indeed, statistical evidence shows that over 95% of international trade is seaborne,
and goods and commodities are for the most part channelled through ports to markets.  In this regard,
globalization is an irreversible trend in business, manufacture and trade and, accompanied with it, there has
been a growing demand for shipping services.

36 On the other hand, the shipping industry has been changing dramatically over the past two decades
and, as a regulatory agency, IMO has been confronted with many new challenges.  The fleets of the
traditional maritime countries have shrunk while those of many developing nations have grown.
However, owing to a lack of effective maritime institutional arrangements, qualified manpower and proper
maritime infrastructure, maritime administrations in many developing countries cannot cope with the pace
of economic and regulatory developments.  Additionally, the new technology applied to the shipping
industry is considered beneficial, but some of the innovations introduced have also engendered certain
difficulties as far as safety and environmental protection are concerned.  There are fears about the ageing
of the world fleet and the harsh economic climate which make some shipowners reluctant to invest in new
tonnage, and there are also predictions of a shortage of trained seafarers by the end of the century.

37 At the same time, the global community has become increasingly conscious of the need for
adequate environmental protection in all spheres of the global economy and for the sustainable use of the
world's resources.  Also, there is now a well-established awareness of the fact that pollutants, including
those generated through shipping, do not respect national or regional boundaries and that global action is
required at various levels of intervention (through international co-operation, national Governments,
municipalities, companies and even individuals).  A contemporary  example of this is the increasing
attention being paid to finding global/local solutions to the considerable ecological damage which may be
caused through the introduction of harmful aquatic organisms in ships' ballast water.  IMO is addressing
this issue by developing new regulations (leading possibly to the adoption of a new annex to the MARPOL
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Convention) and also by providing advice and assistance to the world maritime community through a
recently launched global project financed by UNDP/GEF.

38 It is in this context of change and development that IMO makes a direct contribution to the world
economy by establishing a global regulatory regime which permits the shipping industry to:  (a) operate
effectively throughout the world;  and (b) provide safe and efficient maritime transport services that cause
no harm to the marine environment.  Without the facilitating role of IMO's global regulatory framework,
the dynamics of international trade would be severely curtailed, entailing significant cost increases for
commodities and transport services.

39 IMO's regulatory role is complemented by  the ITCP which seeks to build-up capacities in the
developing countries for the effective implementation and enforcement of global maritime standards.
Because it is essential to secure uniform implementation and enforcement of standards, the ITCP focuses
primarily on the regional dimension.  However, there are certain issues which are more effectively
addressed by IMO on a global basis because:  (a) they are common to all the developing regions;  (b) they
have a significant impact throughout the international maritime community;  or (c) they enhance the
Organization's capacity to develop and deliver meaningful programmes of assistance in response to
identified requirements.

40 One would notice that apart from the cross sectoral issues which are not dealt with in the document,
no provisions were made for global activities in the field of marine environment protection.
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APPENDIX

IMO'S TECHNICAL CO-OPERATION OBJECTIVES
IN THE FIELD OF MARINE ENVIRONMENT PROTECTION

MEP1 Prevent marine pollution from ships, including air pollution, through the implementation of
MARPOL 73/78 and other relevant Conventions and, in particular, through the provision of port
reception facilities and the enforcement of appropriate port State control measures.

MEP2 Prepare for and respond to marine pollution emergencies through the implementation of OPRC
1990 and, in particular, through the development of national and regional contingency plans and
the provision of training and equipment for combat operations.

MEP3 Prevent marine pollution from dumping at sea through the implementation of LC 1972 and, in
particular, through the adoption of measures which promote the minimization of waste disposal
at sea through low-and non-waste technologies and the use of environmentally sound land-based
alternatives.

MEP4 Implement the provisions of relevant conventions dealing with liability and compensation for
marine pollution (CLC 1969, FUND 1971 and their respective Protocols) as well as intervention
issues (INTERVENTION 1969 and its Protocol). 

MEP5 Gather baseline information, identify and assess marine pollution problems and develop remedial
solutions in order to facilitate the implementation of conventions.

________


